Pool Coordinator 

Goal: Prepare pool sheets for competition.  The total number of correctly assigned pool sheets will be counted at the end of the time period.  Minimum pool group: 3-person pool.  We want to MAXIMIZE the opportunity for competition but with SAFETY as the primary concern.

Time Period: 15 minutes

Work area: 1 meter x 2 meter

Penalty: 10 push-ups for every error.

Process:

1. Separate the entryforms 

· Sex: Male/Female

2. Separate by:

· Children: 5 yrs to 12 yrs of age

· Teens: 13 yrs to 16 yrs of age

· Adults: 17 yrs and older

3. Separate by age groups

	Children
	Teens
	Adults

	5-6 yrs

6-7 yrs

7-8 yrs

8-9 yrs

10-11 yrs

11-12 yrs
	13-14 yrs

14-15 yrs

15-16 yrs
	17 and older


4. Separate by Weight: A maximum of 10-lbs. spread between the lightest and heaviest person.  Example: 55 lbs. to 65 lbs. Group.  Or 123 lbs. to 130 lbs.

5. Separate by color belts

	CHILDREN

White

Yellow

Orange

Green

Purple

Blue


	TEENS:

White

Yellow

Orange

Green

Purple

Blue

Brown
	ADULTS

White

Green

Blue

Brown

Black
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